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Professional Scope

= [IOSS Exclusive Representative (Russian)

= Management and organizational development consultant (Strategy management and marketing,
management development, change, customer orientation and sales, processes and projects
organization)

= Associate professor, Scientific director of MBA specializations [Institute of Business Studies —
Moscow, Academy of National Economy under the Government of Russian Federation

(Www.ibs-m.ru)]
= Conducting author’s seminars, studies and trainings
= Coaching

Experience

= Management Consulting

= Cooperation with russian and foreign consultancy companies
= Representative of foreign companies in Russia

= Participation in technical assistance programs (Tacis, Transform etc.) as a project manager and lo-
cal expert

= Understanding of entrepreneurship coming out of personal business and managerial experience

= Experience in municipal management (strategic planning, entrepreneurship support on municipal
level, cooperation with investors)

=10 year various experience in development, calculation, design and construction of civil and indus-
trial buildings, including ones in 1988 Armenia earthquake zone

Education

= Training in 11I0SS methodology (full license)

= Training in Adizes methodology

= Harvard Business School: Colloquium on Participant centered learning (HBS CPCL)

= International Management Teachers Academy (IMTA)

= Management Consultant (Academy of National Economy)

= Additional training in: marketing, management, technology transfer, entrepreneurship in Hi-Tec
sphere

= Seminars and trainings: business processes optimization, lean thinking and lean companies, stra-
tegic leadership, coaching, psychology trainings

= Civil engineer (construction)

= PhD in calculation, design and optimization of space structures (metal construction frames)

Contact

+7 (985) 763-37-36
tigranka@iioss.co.jp
WWW.ii0SS-c0.jp/ru
www.tigran-ka.ru




